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School Processes & Programs

School Processes & Programs Summary

M.L. Phillips employs teachers who are bilingual/ESL certified and who meet all the State certification requirements in their academic
teaching area.  Our Pre-K program is full day. We have implemented a new Pre-K curriculum called Creative Curriculum.  

Curriculum instruction failed to meet the needs of our students and failed to make up for the learning loss caused by the pandemic. Therefore,
we have implemented new Reading (Amplify) and Math (Eureka) curriculums. 

Implementation of a new PLC schedule maximizes teach internalization, collaboration and planning of the new curriculums. In semester 1,



PLC' were included in the PLC schedule to increase collaboration of best practices for the new curriculums. In addition, the second semester
brought about data talks every 3 weeks to monitor student outcomes.  Each grade level has a dedicated day to conduct PLC's to collaborate,
plan, and internalize future lessons.  Teachers are given time to plan for the upcoming weeks and discuss best practices. 

Processes and systems have increased efficiency, communication, collaboration such as PLC's, Weekly Update Smore Update, and culture
routines and processes.

At M.L. Phillips, we provide free breakfast in the classroom and free lunch to all Pre-K to 5th grade students to support classroom
performance, attendance, and SEL needs. 

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): As of April, In Lexia, there has only been 27% movement of students into grade level material. 51% of students have failed to reach working in
grade level materials.   Root Cause: Leadership has not prioritized and provided the support to attend Lexia professional development in order to positevly impact student outcomes.  

Problem Statement 2: Branching Minds is being underutilized to track and improve parent engagement and student outcomes. As an example, as of 2/27, there are only 58 parent
contacts documented on branching minds by a total of 8 teachers.   Root Cause: Administration has not fully communicated the importance of documenting all parent
communication, interventions, and incidents into Branching Minds to all staff.  
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Problem Statement 1 (Prioritized): Most frequent report in branching minds is persistent rule violations.   Root Cause: Leadership and teachers have not met to create a set of
universal school rules, expectations and consequences to be implemented consistently.  

Problem Statement 2: 50% of teachers feel they experience more than a few interruptions that interfere with student learning.   Root Cause: Leadership and teachers have not
consistently embedded and practiced procedures, routines, and engagement in lessons.  





Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
HB3 Reading and math goals for PreK-3
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
Planning and decision making committee(s) meeting data



At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Emergent Bilingual (EB) /non-EB data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender etc.
Section 504 data
Gifted and talented data
Dyslexia data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records
Class size averages by grade and subject
Enrollment trends



District Goals
Revised/Approved: June 13, 2023

District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 1: *Increase the percentage of  PK students who score On Track on Circle Phonological Awareness in English from 93.2% to
96% by May 2024.
*Increase the percentage of PK students who score On Track on Circle Phonological Awareness in Spanish from 100% to 100% by May 2024.
*Increase the percentage of Economically Disadvantaged PK students who score On Track on Circle Phonological Awareness in English from  91.7% to 94%
by May 2024.

Evaluation Data Sources: Circle CLI
FWISD End of Year CIP Companion Guide

Strategy 1: Improve the quality and alignment of Tier 1 (FWISD Instructional Framework)  instruction for all students by developing opportunities for
teachers to engage in thoughtful, effective lesson development and execution during PLCs, walkthroughs, observations, and coaching & feedback.

Strategy's Expected Result/Impact: Increase the percentage of  PK students who score On Track on Circle Phonological Awareness in English and Spanish.



Action Step 1 Details Reviews
Action Step 1: Track and monitor enrollment, attendance, and implementation of Creative Curriculum trainings to ensure
100% of teachers are implementing with fidelity by conducting  at least 2 walkthroughs every 6 weeks.

Intended Audience: Teachers, CIC
Provider / Presenter / Person Responsible: Principal and AP
Early Learning Specialist
Date(s) / Timeframe: August 2023- May 2024
Collaborating Departments: Early Learning Department
Delivery Method: N/A

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue
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District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 2: *Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed grade level expectations on key MAP
Fluency indicators in English from  45.9% to 51% by May 2024. 
*Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed grade level expectations on key MAP Fluency indicators in Spanish from
44.4% to 50%  by May 2024. 
*Increase the percentage of Economically Disadvantaged students  who Meet or Exceed grade level expectations on key MAP Fluency indicators from 44.62%
to 50% in English and 47.1% to 52% in Spanish by May 2024.

Evaluation Data Sources: NWEA MAP Fluency
FWISD End of Year CIP Companion Guide

Strategy 1: Improve the quality and alignment of Tier 1 (FWISD Instructional Framework)  instruction for all students by developing opportunities for
teachers to engage in thoughtful, effective lesson development and execution during PLCs, walkthroughs, observations, and coaching & feedback.

Strategy's Expected Result/Impact: Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed grade level expectations on key MAP Fluency indicators
in English and Spanish.

Staff Responsible for Monitoring: Instructional Leadership Team

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Problem Statements: Student Learning 1
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Action Step 1 Details Reviews
Action Step 1: Data will be analyzed on a biweekly schedule usig DDI practices and protocols.  Lexia reports and/or exit
tickets will be analyzed to reteach or adjust instruction and interventions for students making limited progress and, when
needed, MTSS plans will be developed and implemented.

Intended Audience: Teachers, CIC, Data Analyst, Counselor
Provider / Presenter / Person Responsible: Data Analyst
Principal
AP
CIC
Teachers
Date(s) / Timeframe: August 2023- May 2024
Collaborating Departments: Literacy Department
Delivery Method: In Person Learning

Funding Sources: Paper - Title I (211) - 211-11-6399-04E-154-30-510-000000-24F10 - $1,152.61, Tutoring supplies
 - SCE (199 PIC 24) - 199-11-6399-001-154-24-313-000000- - $474

Formative Summative
Nov Jan Mar June
    

Action Step 2 Details Reviews
Action Step 2: Title 1 Teacher Assistant will aid school in supporting quality tier 1 instruction by supporting PLCs, testing,
MTSS/ARDs coverage,  administration, and planning periods.

Intended Audience: Teachers, Students
Provider / Presenter / Person Responsible: Title I TA
Date(s) / Timeframe: August 2023- May 2024
Delivery Method: In Person

Funding Sources:  - Title I (211) - 211-11-6129-04E-154-30-510-000000-24F10 - $22,399

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue

Strategy 2: Improve student growth and achievement by implementing after school tutoring groups for students who are underperforming and considered
identified as at risk.

Strategy's Expected Result/Impact: Increase the percentage of Kindergarten through Grade 5 students who meet or exceed projected growth on MAP Growth Reading in
English and Spanish.

Staff Responsible for Monitoring: Leadership team
Grade level Leads
Data Analyst
Instructional Coach

Title I:
2.6
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 - TEA Priorities:
Build a foundation of reading and math

Problem Statements: Student Learning 2

Action Step 1 Details Reviews
Action Step 1: 1. Identify students for tutoring by Oct. 2
2. Recruit teachers for tutoring by Oct. 6
3. Create a tutoring schedule for first semester by Oct. 15





Student Learning
Problem Statement 1: 3rd grade STAAR Reading meets for 2022 was at 12.12%, and the district goal was 47%   Root Cause: Breaking down the early reading skills standards for
each grade level vertically was not addressed or analyzed by leadership and teachers to fully engage in tier 1 instruction.  
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Intended Audience: Teachers, CIC, Data Analyst, Counselor
Provider / Presenter / Person Responsible: Data Analyst
Principal
AP
CIC
Teachers
Date(s) / Timeframe: August 2023- May 2024
Collaborating Departments: Literacy Department
Delivery Method: In Person Learning

    

No Progress Accomplished Continue/Modify



District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

School Performance Objective 3: Increase the percentage of Kindergarten- Grade 5 students who Meet or Exceed projected growth on MAP Growth Math
from 46.9% to 52% by May 2024.  
Increase the percentage of Economically Disadvantaged students from 46.8% to 51.8% by May 2024.

Evaluation Data Sources: MAP Growth Math
FWISD End of Year CIP Companion Guide

Strategy 1: Provide daily instruction at the depth and complexity of the grade level and above standards including the student performance tasks, classroom
activities, assignments, intervention and formative assessment from the Curriculum Framework.

Strategy's Expected Result/Impact: Increase the percentage of Kindergarten- Grade 5 students who Meet or Exceed projected growth on MAP Growth Math.

Staff Responsible for Monitoring: Instructional Leadership Team

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Problem Statements: Student Learning 2

Action Step 1 Details Reviews
Action Step 1: Data will be analyzed on a biweekly schedule usig DDI practices and protocols.  Lexia reports and/or exit
tickets will be analyzed to reteach or adjust instruction and interventions for students making limited progress and, when
needed, MTSS plans will be developed and implemented.

Formative Summative
Nov Jan Mar June
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Action Step 1 Details Reviews
Action Step 1: 1. Identify students for tutoring by Oct. 2
2. Recruit teachers for tutoring by Oct. 6
3. Create a tutoring schedule for first semester by Oct. 15
4. Create tutoring groups and inform parents by Oct. 15. Begin tutoring schedule by Oct. 23

Intended Audience: Adminstration
Teachers
Students
Parents
Provider / Presenter / Person Responsible: Leadership Team
Date(s) / Timeframe:

















School Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Pre-K and K Students in 2022-2023 school year have a high percentage of absences. PreK has 60% chronically absent students and Kinder with 42%   Root
Cause: Leadership and Teachers have not prioritized communicating with parents the expectations for parents  

Perceptions
Problem Statement 1: Most frequent report in branching minds is persistent rule violations.   Root Cause: Leadership and teachers have not met to create a set of universal school
rules, expectations and consequences to be implemented consistently.  
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District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 2: Decrease the overall number of discipline referrals by school personnel from 12 to 10 by May 2024.
Decrease the number of discipline referrals for African American students from  67% (8/12) to  42% (5/12)by May 2024.

Evaluation Data Sources: Focus Discipline Reports

Strategy 1: Align and leverage programs, resources, and Multi-Tiered Systems of Support (MTSS) to improve daily attendance rates, increase parent/school
engagement , decrease behavior and discipline incidents, and improve school climate and culture.

Strategy's Expected Result/Impact: Decrease the overall number of discipline referrals by school personnel.

Staff Responsible for Monitoring: Campus Leadership Team
SST Team
FES
Classroom Teachers

Title I:
4.1, 4.2
 - TEA Priorities:
Recruit, support, retain teachers and principals, Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Problem Statements: Demographics 1 - Perceptions 1

Action Step 1 Details



Action Step 2 Details Reviews
Action Step 2: Provide classroom/behavior management professional development for teachers within the first 6 weeks of
school and follow-up with coaching, observation, and feedback.

Intended Audience: Teachers
Provider / Presenter / Person Responsible: Administration
CIC
Date(s) / Timeframe: First 6 weeks
Collaborating Departments: Intervention
Delivery Method: In-person

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modifyifyschool Peя







District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 4: Increase the number of student and parent engagement activities during and outside of regular school hours, as evidenced
by participation in key strategic events and programs by 10 people at each event by May 2024.

Evaluation Data Sources: FES
Student Support Services/Parent Partnerships- Campus Resources At-A-Glance

Strategy 1: Foster collaborative partnerships (High-Impact Tutoring, PTA, Campus Data Analyst, ILT, PLC's, Pyramid, SBDM, Student Council) with all
stakeholders to communicate data-informed needs and formulate solutions for improved student outcomes.

Strategy's Expected Result/Impact: Increase the number of student and parent engagement activities during and outside of regular school hours

Staff Responsible for Monitoring: Campus Leadership Team
SST Team
FES

Title I:
4.1, 4.2
 - TEA Priorities:
Recruit, support, retain teachers and principals, Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Problem Statements: Demographics 1 - Perceptions 1

Action Step 1 Details Reviews
Action Step 1: By August 31, develop a communication and promotion plan including Smore, Marquee, flyers, newsletters,
Blackboard, etc.  of targeted activities and events for the school year.  Monitor plan for continuous improvement every 6
weeks.

Intended Audience: Students and Families
Provider / Presenter / Person Responsible: Multiple
PTA
FES
Campus Staff
Date(s) / Timeframe: Aug 2023-May 2024
Collaborating Departments: Multiple
Delivery Method:







Parent Engagement

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

Sub-Total $2,274.00
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